
APPLE RUBBER PRODUCTS, INC.
Case Study

“Apple Rubber offers the simplest to the 
most complicated rubber part production 
with one of the highest quality 
standards. IQMS gives us the ability to 
have a centralized system to monitor 
order entry, tool building, live floor 
production and the quality of the parts 
being produced – all in one system.”

— John TRANQUILLI, Materials Manager

Challenge:
Apple Rubber Products, Inc. manufacturers rubber 
components, such as o-rings and seals, for the medical 
device and aerospace industries. As an AS9100C, ISO 
9001 and RoHS compliant manufacturer with a Class 
7 (10000) cleanroom, Apple Rubber understands the 
importance of quality control, full lot traceability, safety 
and part reliability.

Maintaining a paper-based quality control program 
with multiple filing systems was creating challenges for 
Apple Rubber. Because information was stored in many 
different locations, countless hours were wasted keying 
duplicate data into separate places, sifting through files 
cabinets and sending paper documents around to 
different buildings for approval. Apple Rubber needed a 
centralized quality system.

Solution:
Apple Rubber’s manufacturing facilities run on the 
ERP solution, DELMIAworks (formerly IQMS). A 
comprehensive software program, DELMIAworks 
integrates every aspect of the business, from ERP to 
MES, MRP, financials, order management, quality, 
WMS, CRM and more, in one single database.

With DELMIAworks, Apple Rubber was able to migrate 
all of its quality processes under one centralized system. 
Because IQMS’ range of quality offerings is robust, 
Apple Rubber can now manage CARs, MRBs, document 
control, control plans, PPQ submissions, FMEA, gauge 
calibrations and SPC analysis all in one place.
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Dassault Systèmes
10, rue Marcel Dassault
CS 40501
78946 Vélizy-Villacoublay Cedex
France

Americas
Dassault Systèmes
175 Wyman Street
Waltham, Massachusetts
02451-1223
USA

Asia-Pacific
Dassault Systèmes K.K.
ThinkPark Tower
2-1-1 Osaki, Shinagawa-ku,
Tokyo 141-6020
Japan

Our 3DEXPERIENCE® Platform powers our brand 
applications, serving 11 industries, and provides a rich 
portfolio of industry solution experiences. 
Dassault Systèmes, the 3DEXPERIENCE Company, is a catalyst for human progress. 

We provide business and people with collaborative virtual environments to imagine 
sustainable innovations. By creating ‘virtual experience twins’ of the real world with 
our 3DEXPERIENCE platform and applications, our customers push the boundaries of 
innovation, learning and production. 

Dassault Systèmes’ 20,000 employees are bringing value to more than 270,000 
customers of all sizes, in all industries, in more than 140 countries. For more information, 
visit www.3ds.com.

For more information, please visit www.3ds.com/delmiaworks or call 1.866.367.3772

RESULTS
The benefits of Apple Rubber’s embedded quality management system have been large:

•	 Apple Rubber has gained complete visibility and traceability into all aspects of its business

•	 The manufacturer has the ability to quickly access all pertinent information related to the part, from the sales order 
down to the packing slip 

•	 Rather than chasing paper throughout different buildings for approval, Apple Rubber can now use DELMIAworks’ 
workflow tools to electronically notify personnel throughout the quality chain

•	 Medical customers are able to audit one system, rather than handling audits in separate buildings and offices, 
greatly reducing the time spent auditing

•	 Apple Rubber has had a reduction of IT administrative hours no longer spent updating older, disparate quality 
programs

•	 Apple Rubber gained the ability to drill down in the ERP system to track every aspect of an order, instead of going 
to multiple filing cabinets where papers were stored

•	 With the information all in one place, Apple Rubber can perform much more effective audits and easily show 
requested information immediately

Apple Rubber performs an average of 15 customer audits a year, with projected increases yearly. Apple Rubber is 
confident that it can meet that growing demand with little effort. Additionally, Apple Rubber commonly receives 
complements from its ISO certification auditors for having a quality system integrated with the ERP.


